MANHEIM TOWNSHIP
5191 Wool Mill Road
Glenville, PA 17329

Minutes, Manheim Township Board of Supervisors Meeting
September 15, 2025

The Manheim Township Board of Supervisors, York County, PA met on Monday, September
15, 2025 to transact the regular monthly business.

The following were in attendance:
Larry Miller — Chairman

Rose Kirkpatrick — Vice Chairman
Nate Osborne - Supervisor

Township Staff:
Dennis Perks, Zoning Officer - Public Works Manager
Michelle Hershey, Administrator-Secretary-Treasurer

Not in Attendance:
John Elliott, Solicitor

There were 9 people in the audience.

Chairman Miller called the meeting to order at 7:00 PM with the Pledge to the Flag.
Executive Session - None

Announcements —

Public Comment —

Ag Security Member Ken Kirkpatrick addressed the Board of Supervisors regarding Ag Security
and explained the reason for Eric Naylor from York County Agricultural Land Preservation
Board attending the meeting. Mr. Kirkpatrick stated that Mr. Naylor is here to explain the
differences between ASA and the Preservation Board. Mr. Kirkpatrick stated that his goal is to
start getting more farms connected, because we don’t want stacks of houses on farmland. Mr.
Kirkpatrick stated that most residents aren’t aware of ASA and what the requirements are. ASA
is more of a protector for the farmer. Mr. Kirkpatrick stated that the reason he wants to push this
is because York County lost 8% of its agricultural land in 2007 and since 2017, we’ve lost over
24 million acres of farmland in the country. Mr. Kirkpatrick stated that the goal is to stop the
building on farmland. Mr. Kirkpatrick stated how do townships that are struggling to maintain
their rural history as development pressures build all around it. Townships surrounding York
County have absorbed warehouses, factories, developments, and expanding services we need to
keep some areas free of development. Some warehouses are being turned into apartments,
instead of abandoned buildings that are falling down. Mr. Kirkpatrick stated that trying to
connect our whole township is like a puzzle, it’s connecting the pieces. Every property that



borders the next property just helps to raise Manheim Townships score when it comes to
preservation.

Resident Jasin Doll addressed the Board of Supervisors regarding the mower. Public Works
Manager Perks stated that it should be here in less than 3 weeks. Mr. Doll stated that he thought
it was already delivered. Chairman Miller stated it was delivered but Stephenson Equipment
ordered and delivered the wrong mower. Mr. Doll wants a whole explanation of what happened
and what’s going on. Chairman Miller stated the mower was ordered by Stephenson Equipment,
they came out and looked at our mower, the mower they ordered for us was 1000 RPM, but our
tractor is a 540. Mr. Doll asked if they could spin that shaft around. Chairman Miller stated no.
Mr. Doll stated that he talked to someone at John Deer about it and was told you should be able
to. Public Works Manager perks stated when the mower was ordered back in 2019 and when
they spec’d it they ordered it as a 540 only. Chairman miller stated that Stephenson Equipment
had to take the mower back and reorder a new one. Chairman Miller stated now we are just
waiting for the replacement mower. The one mowing that was done we borrowed Penn
Townships Mower. Mr. Doll asked if another round of mowing will be done in the fall.
Chairman Miller stated that is the plan.

Resident Jane Segal addressed the Board of Supervisors regarding mowing. Ms. Segal stated that
she called the office after hours and left a message and the next day they came out & mowed, but
she noticed it was just a quick job so now she knows why because every other year it’s beautiful.
Ms. Segal stated she called in to the office regarding a stump at the end of Kitzmiller Rd. it was
so grown up you could not see to the right, but you could see to the left barely. Ms. Segal stated
she was told that Smoketown Rd is a state road, and she was provided the phone number to
PennDot. Ms. Segal stated that after she called PennDot a couple days later she noticed some of
the areas on Smoketown were brown like it was sprayed but still couldn’t see to turn out. Ms.
Segal called PennDot again and PennDot reached out to Public Works Manager Perks to see if
the township road department could help. Public Works Manager Perks stated that PennDot did
reach out, and he sent the guys out to try and cut it back but there was a huge yellow jacket nest,
so they took a piece of equipment out and pushed everything down & flattened it all. Ms. Segal
stated it all worked out, and she appreciated all their help.

Consent Motion Package

Chairman Miller made a motion, seconded by Supervisor Osborne, to approve the consent
motion package consisting of: Board Minutes of August 18, 2025, Tax Collector Report of
August 2025 and reports from the following: Road Department (August 2025), Zoning Reports
(August 2025), and NYCRPD Activity reports (August 2025).

Vote 3-0

A. Board Correspondence —

Eric Naylor with the York County Agriculture Preserve Board stated that he is the director of the
board. The board has been around since 1990, so it's nothing new, 35 years and counting. The
board is administered by seven volunteer members and three staff. The mission of the board is to
protect York County’s agricultural resources through the preservation of economically viable
farms and the creation and maintenance of stable ag communities. One of the big misconceptions
about the board is that we are against development. It's really more about preserving the farmer



than it is about preventing development. Mr. Naylor stated that development should happen. It's
more about where it happens and where it should happen. Mr. Naylor stated how do we preserve
farms? People, farmers, apply to our program. We have always had more applicants than we can
fund. Mr. Naylor stated we are a top 10 program in the nation. We're very active, but the bottom
line is that it starts with the farmer applying. Mr. Naylor stated once the process is complete, we
report a deed of easement, which is a legal document in the courthouse that restricts the property
to ag use and things that are in relation to agriculture. So right now, Ag Security has a cap of
$3,500.00 per acre. A farmer that applies with 100 acres at most, would get paid $350,000.00.
Mr. Naylor stated we are not buying the farm. The farmer still owns the property. We are just
buying an interest in the property. Mr. Naylor stated that there are 13 restrictions that are on that
deed of easement. That's what we make sure that the farmer and the farm is compliant. Mr.
Naylor stated that the Ag Security staff goes out every two years at least to inspect every farm
that is preserved in the county. Mr. Naylor stated that they do a site inspection where they’re
looking at the conservation work on the farm and making sure that the farmers have not built any
non-agricultural structures or things of that nature without getting prior approval from the board
as well.

Mr. Naylor stated that he is now going to give them a little bit about what land is eligible. Mr.
Naylor stated that every farm that we've preserved has to be enrolled in the township ag security
area. So once again, it starts with the farmer going to the township to say, I want to enroll in the
ag security area. That's the precursor to preservation. Every property that we preserve has to be
50 acres in size. Unless they touch another preserve farm, in that case they can be as small as 10
acres. Every property that we preserve has to be at least 50% harvestable land or pasture land.
We want to preserve agricultural land, land that is producing for our county. Every farm has to
have at least 50 % soil in classes 1 through 4. Once again, those are your generally flatter ag,
prime ag type of soils. Every farm has to produce at least $10,000.00 of gross income per year.
That’s for 5 acres or 6 acres of corn, you surpass that value. But it's really to keep the hobby
properties out of the program. Once again, we do want to preserve farms that are producing. And
then every farm has to have a soil and water conservation plan. If we're going to be expending
taxpayer dollars, we're going to make sure that every farm has that in place and that it's being
implemented as well. Mr. Naylor stated Ag security area, once again, is the precursor to
preservation. Mr. Naylor stated almost every township in York County has an ag security area
program. Those are programs at the local level where it's really the township saying, we value
your farm and we're not going to do anything to try to push you out while you still want to farm.
Ag security area is really the one program that Mr. Naylor would tell any farmer in the county
that you want to enroll in. It provides protection with honestly no restriction. It provides three
main things. Number one, you can preserve your farm. Number two, your farm is protected
against condemnation. Thirdly, every farm in an ag security area is protected against nuisance
ordinances from the township. So not to say that you could not pass an ordinance that restricted
spreading manure at night. Mr. Naylor stated it’s not to say the township could pass an ordinance
tomorrow that said no more spreading manure at night. Properties that are in an ag security area
are protected from what is known as an ag nuisance ordinance. Those are ordinances that
unreasonably restrict the farmer's right to farm in a normal way. Spreading manure is normal. At
night it's normal. There's noises, there's smells. That's all part of agriculture, and you get those
protections when you enroll in that program. There's no drawback, there's no fine or anything
that comes down your way.



Mr. Naylor stated that the Board of Supervisors wanted me to hit real quick on clean and green.
Mr. Naylor stated one other kind of method of preservation is called the clean and green
program. That is a program that once again starts with the farmer. They go to the tax assessment
office and say, I want to enroll a property in the clean and green program. They see a tax benefit
or a tax reduction. Instead of their property being taxed at fair market value, it's taxed at the ag
value, which is obviously much lower. They save on their taxes because they're being taxed at a
lower rate. But then if they want to get out of the program, they have to pay seven years of those
taxes that they've saved. So you enroll for 10 years, you want to get out, the county is going to go
back and say, all right, here's the seven years of taxes that you saved. You're going to have to pay
that plus all the interest that has approved as well. So that's one way of preservation, but once
again, that's a short term. I say short term, but it is short term that you can get out of it. A
developer with money will be able to pay that back tax.

Mr. Naylor stated I think the most important aspect of all this starts at the local level. You know,
Ag Security preserves 50,000 acres in the county, but that's a small number when you look at
220,000 to 250,000 acres that are available out there. It all starts with zoning at the local level.
The York County Agricultural Land Preservation Board recognizes the important role that local
land use decisions, including zoning and ordinances, make in the continued viability, protection
and preservation of agriculture. Mr. Naylor wants to take this opportunity to let the Board of
Supervisors know how zoning affects the ranking process for preservation in York County.
Zoning is one of the 16 criteria that farmland ranking is based on. The YCALPB looks for three
main items when determining a farm’s ranking score in relation to municipal zoning:

e Municipal ordinance includes a maximum lot size restriction (5 pts)
e Municipal ordinance requires lots be located on least productive soils (5 pts)
e Municipal ordinance protects 75% or more of the tract (15 pts)

Farms can receive 25 points for zoning, or less, depending on the amount that municipal zoning
protects agriculture. Each farm is evaluated based on the zone that they are in, with points
awarded based on that municipal zoning ordinance. Vice Chairman Kirkpatrick asked if the first
part of the max lot size is in our ordinance? Mr. Naylor stated yes, in the ag zone only. Mr.
Naylor stated that he looks at each zone separately. So, a farm that's in your residential zone, if
you had a farm that's in your residential zone, would not have probably a maximum lot size, and
it would not have the things that we're looking for, which is what we kind of want. Mr. Naylor
stated we want those residential and commercial zones to be where those things happen. So, it's
just the ag zone that gets the five points right now. Vice Chairman Kirkpatrick asked what about
the other two points? Did you see that? Mr. Naylor stated I did not. Mr. Naylor stated those are
the two, the least productive soil requirement and the 75 % parcel protection were not in the ag
zone or the conservation zone. I always look at multiple zones, but once again, it's up to the
township to kind of decide what zones they want things to happen as well. Supervisor Osborne
asked Mr. Naylor in your experience do you have townships that maybe you could point at that
have those type of ordinances that work well for what you're looking for that we could use for an
example? Mr. Naylor stated yes, I can get you guys a list. Some of our most protective
municipalities are your East Hopewell, Hopewell, Chanceford, Lower Chanceford, Dover, are 25
point townships. Resident Jasin Doll asked who does the scoring. Mr. Naylor stated that he took



over as the director in 2022, and obviously the first thing that I did was not review every
township zoning ordinance. 2024 rolls around and he wanted to make sure that every township is
getting the points that they deserve or don't deserve. So, he went township by township, zone by
zone, and found what he found with, not just Manheim Township. Manheim Township got
lowered by no fault of anything that the Board of Supervisors did. So did several other
townships, some went up a couple points, but that's where it came from. Mr. Naylor stated he
would read every township in every zone because he was seeing that there were townships that
farms were getting developed in a way that he knew, wasn't consistent with the points given.
Resident Lynn Smith asked when your Ag board came about, was the 75% rule in place back
then? Mr. Naylor stated we have had the same zoning rules since the inception of the program.
Mr. Naylor stated he actually looked back, he’s a history person, so he’d like to kind of see how
things have changed. That was one of the first things that his board argued about in 1989 was
zoning. Basically, how to try to preserve farms so that they're still here for us. Mr. Smith asked
but did anybody at the board at that time or now, when a farmer comes in for an application, is
that explained to them the 75% thing? Mr. Naylor stated that any time he sits with a farmer that
comes in, we go through the whole ranking program, which is all 16 things. I'm not sitting there
telling them that they need to go and yell at the township, but I'm saying, here's the points that
he’s seeing. Mr. Smith stated, but I'm saying, are you advising them of that? Because right here
sits a man that went from 25 points to 2. Mr. Naylor stated that Mr. Doll received a letter from us
that when we reranked the farm and shows the differences. Mr. Naylor stated that he doesn’t
know that he told him exactly what all the reasoning behind it was. Chairman Miller stated, so at
this point, in order for them to get back to where they need to be, to where they were before for
ag preservation, we need to change the ordinance to match what the preservation board needs for
them to get back within the points. Mr. Naylor stated he’ll just mention this, the ranking system
is so tight and it's so competitive. The difference in the scoring, the six points or the five points
that the guys that are here today are missing out on is really a very important five points. The
difference between a 65 score and a 70, which is what we're talking about here, is the difference
between getting picked and not getting picked. Chairman Miller stated I'm glad you did this
because when Jasin asked last month, he, for one, had no idea what he was talking about because
he never had anything to do with the preservation board or the ASA. Chairman Miller stated now
he understands and now realizes that it's at the township level to fix this problem at this point.
Chairman Miller stated it's at a good time because we're reworking things now as it stands.
Chairman Miller stated it wasn't necessarily a change in ordinances. It was the fact that we're
missing verbiage. Mr. Smith asked where the funding comes from. Naylor stated we get funded
through the county and the state. Mr. Smith asked would it not be in the best interest to notify
municipalities that in order for farmers to get on this list and stay on this list until they can fund
them that they need to change their Ordinances? Mr. Naylor stated in September of last year, he
sent every township a letter. Administrator Hershey and Vice Chairman Kirkpatrick both stated
that letters were not received. Resident Randy Brady asked my wife and I are looking at going to
preservation. He doesn’t care if he scores a zero hee can get in preservation? Mr. Naylor
responded that is correct. Mr. Brady asked if he has to have the farmers fill out the paperwork
because he doesn’t actually farm it. Mr. Naylor stated no, the application is filled out by the
landowner. The cutoff date to apply is February 5th of 2026 so the township will need to work
on the verbiage in the ordinances as soon as possible.



Vice Chairman Kirkpatrick wanted to remind everyone that the Manheim Township Fall Festival
& First Responder Trunk & Treat is Sunday, October 19th from 3:00 pm — 6:00 pm.

B. Solicitors Report — Nothing to report

C. Committee Reports

1. Northern York County Regional Police Department —

Lieutenant Migatulski reported October 16th the annual Dave Thome cookout and picnic at
Little Creek Park in Jackson Township from 5:30 pm — 7:30 pm. Lieutenant Migatalski reported
that on October 1st more aggressive driving funds are available.

2. EMA -

Administrator Hershey stated that she reached out to Michael Melhorn with the York County
Office of Emergency Management to discuss finding an EMA Coordinator. Mr. Melhorn asked
if the township would consider regionalizing with another municipality in the area or joining an
existing regionalization. Currently waiting to hear back to see what the next steps would be.

D. Subdivision — None

E. Unfinished Business —
1. Ordinance Amendments
This can remain tabled.

A) Agricultural Entrance

B) Timber Harvest

C) Junk

D) Police Citations for Zoning Violations
E) Shooting Range

2. Brodbeck Road Violation
Public Works Manager Perks reported that he met with Mr. Walker today. Perks reported that
Mr. Walker has removed another truck and more junk has been removed.

3. Violation Enforcement Ridge Rd. property
Administrator Hershey reported that a notice of intent to defend civil action hearing has been
scheduled and will be held on Tuesday, October 14, 2025, at 3:30 pm.

4. Violation Blooming Grove Rd. Property —
This is to remain tabled.

5. Road Department Radios and Repeater
Supervisor Osborne reported that the new system was installed but the new antenna was hit by
lightening so they are waiting for repairs and then the township will be able to test the radios.

5. Comprehensive Plan Grant Discussion —
First meeting for the Steering Committee is on Wednesday, September 17, 2025 at 6:00 pm.



F. New Business—

1. Abandoned Property 5115 Arnold Rd.

Administrator Hershey reported that a neighboring resident contacted the township regarding
5115 Arnold Rd and the property not being mowed. The neighbor was mowing it, but they said
at this point with their age they can't do it anymore. This has been going on for years and the
township was unsuccessful in locating the property owner previously. Solicitor Elliotte said he
can try to locate the property owner through the post office but he doesn't think that's going to
work he suggested like we did prior to use a PI to try to find the property owner. The taxes are up
to date, they pay them right before it's ready to go to sheriff's sale. They wait the two years and
then pay the late taxes owed. Tax tax claim said the letters are returned so they don’t know how
they know about the sheriff sale. So, it's like they know when the time is coming up and then
they just pay it. The taxes are paid from a check from M&T bank out of Red Lion. Chairman
Miller asked was that first time you mowed it in quite a while, and do you think it'll need it again
this year. Public Works Manager Perks stated how slow the grass is growing he doesn’t think so.
Chairman Miller stated that he’s inclined to just want to just go with the PI and get it done so at
least we have a location and we know where to contact the property owner. Supervisor Osborne
asked if there was anything wrong with the house. Public Works Manager Perks stated back
when I mowed it several years ago it looked like the one back corner of the house was starting to
break in so might be some damage to the house itself but it's so overgrown with trees and briers
it’s hard to tell. Supervisor Osborne asked do we need to have a code inspector look at the part of
the house that's falling apart if it's getting to the point where it's a community hazard. Chairman
Miller stated the property is abandoned so he doesn’t know that we have any leg to stand on
because the only complaint we get from that property is just mowing. Chairman Miller stated it's
the expense to us for the mowing so it's basically like Blue Hill Rd. all over again.

Chairman Miller made a motion, seconded Supervisor Osborne to authorize Solicitor Elliotte to
get the information needed to provided details and a cost to hire a PI to find the property owner
for 5115 Arnold Rd. for next month’s meeting

Vote 3-0

G. Purchase Requisitions:
1. Road Dept. Monarch Products — 2 Bicycle Grates for Inlet Boxes - $780.00; 1 2°x4°x36”
Culvert Box $445.00. Total $1225.00

Chairman Miller made a motion, seconded by Supervisor Osborne to approve the purchase
requisition as presented.
Vote 3-0

H. Training Notices: None

Next Meeting —
Board of Supervisors Meeting October 20, 2025 @ 7:00 pm

With no further business Chairman Miller adjourned the meeting at 8:07 pm



